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Audit & Risk Committee - Action and Decision Log (Paper 1a)
Meeting No 37 – 13 September 2022

Meeting
Date

Agenda Item Reference Details Action
Owner

Due Date Action
Decision

Open
Complete
Approved
Declined

ARC36: A01 A further update on this report will be provided to the
Committee in September prior to inclusion in the Annual
Accounts and Financial Statements in November.

M Breen / J
Thomson

13/09/2022 Action

07/06/2022
External Audit - Audit
Strategy
Memorandum ARC36: D01 The Committee approved the Audit Strategy Memorandum,

year ending 31 July 2022 including the proposed Audit Fee.
NA NA Decision Approved

07/06/2022 2020-21 Corporate
Risk Register (V4) as
at June 2022

ARC36: A02 The Committee recommended the corporate risk register for
Board approval on 16 June 2022.

M Breen 16/06/2022 Action Complete

07/06/2022 Proposal for Internal
Audit Services for AY
2022-23

ARC36: D02 The Board approved the appointment of Wylie and Bisset
LLP as the College’s internal auditors for a three-year period
from 1 August 2022 to 31 July 2025, with the option of two
one-year extension.

NA NA Decision Approved
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Audit and Risk Committee Terms of Reference & Work Plan 2022-23
4 | P a g e

Audit and Risk Committee Work Plan 2022-23

September November March June
2022-23 Terms of Reference and
Work Plan

2021-22 Financial Statements

2021-22 Letter to SAAS Covering
Internal Audit of Discretionary
Funds Return
2021-2022 Credit Data Return
Internal Audit Report

2021-22 Audit Committee Chair’s
Draft Annual Report

2022-23 Internal Audit Reports 2022-23 Internal Audit Reports 2022-23 Internal Audit Reports 2022-23 Internal Audit Reports

2021-22 Internal Audit Annual
Report

2022-23 Internal Audit Progress
Report (June 2022)

2022-23 Internal Audit Progress
Report (October 2022)

2022-23 Internal Audit Progress
Report (Feb 2023)

2022-23 Internal Audit Progress
Report

2021-22 Internal Audit Rolling
Action Plan at August 2022

Internal Audit Rolling Action Plan at
October 2022

Internal Audit Rolling Action Plan at
February 2023

Internal Audit Rolling Action Plan at
May 2023

2021-22 External Audit Progress
Report

External Audit Strategy Review and
Plan for 12 Months Ending July
2024

2022-23 Corporate Risk Register
(V1)

2022-23 Corporate Risk Register
(V2)

2022-23 Corporate Risk Register
(V3)

2022-23 Corporate Risk Register
(V4)

2022-23 Business Continuity Plan

Meeting between Committee and
Auditors without non-Members
present
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Audit and Risk Committee Structure
AY 2022-23

Steven Wallace

Chair
Steve Graham

Vice Chair

Non-Executive Board
Member

Alison Sutherland

Non-Executive Board
Member

Matthew Wilson

Non-Executive Board
Member
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R
O
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2

CONTENTS
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Work Completed
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Performance Against Operational Plan

Audit Performance

5

6

Appendices:

I Definitions 7

Restrictions of use

The matters raised in this report are only those which came to our attention during the course of our audit and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be
made. The report has been prepared solely for the management of the organisation and should not be quoted in whole or in part without our prior written consent. BDO LLP neither owes nor accepts any duty to any third
party whether in contract or in tort and shall not be liable, in respect of any loss, damage or expense which is caused by their reliance on this report.
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EXECUTIVE SUMMARY

3

Introduction

The purpose of this report is to advise the Audit Committee of the progress of the Internal Audit Plan for 2021-22. This paper together with
progress and assignment updates are discussed with management and the Audit Committee throughout the year. These reports will form the
basis of information to support our Annual Internal Audit Report for 2021-22.

Internal Audit Plan 2021 - 22

Since the last Audit Committee meeting, the following internal audit reports for the 2021-22 plan have been finalised and are presented under
separate cover:

• Procurement

• Student Voice

Conclusion

The Audit Committee is asked to note this report.
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WORK COMPLETED

4

Reports Issued
Overall Report Conclusions – see appendix I

Design
Operational
Effectiveness

Covid-19 Health & Safety 0 0 0 Substantial Substantial

Student Support 0 0 2 Substantial Substantial

Complaints Management 0 0 0 Substantial Substantial

Marketing 0 0 2 Substantial Substantial

Procurement 0 0 2 Substantial Substantial

Student Voice 0 0 2 Substantial Substantial

4/8
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PERFORMANCE AGAINST OPERATIONAL PLAN

Visit Date of visit Proposed Audit Planned Days Actual Days Status

1 September 2021 Student Support Fund 3 3 Completed.

2 September 2021 FES Return 5 5 Completed.

3 November 2021 Covid-19 Health & Safety 5 5 Completed.

4 February 2022 Student Support 5 5 Completed.

5 April 2022 Marketing 5 5 Completed.

6 May 2022 Student Voice 5 5 Completed

7 March 2022 Complaints Management 5 5 Completed.

8 May 2022 Procurement 5 5 Completed

9 September 2022 Follow Up 3
- In Progress

5
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AUDIT PERFORMANCE

AUDIT COMPLETION OF
FIELDWORK

DRAFT REPORT FINAL MANAGEMENT
RESPONSES

FINAL REPORT

FES Return 29 September 2021 1 October 2021 6 October 2021 6 October 2021

Student Support Fund 10 September 2021 21 September 2021 22 September 2021 24 September 2021

Covid-19: Health & Safety 12 November 2021 23 November 2021 25 November 2021 29 November 2021

Student Support 2 March 2022 9 March 2022 15 March 2022 16 March 2022

Complaints Management 4 April 2022 19 April 2022 5 May 2022 10 May 2022

Marketing 21 April 2022 22 April 2022 26 April 2022 27 April 2022

Procurement 20 May 2022 27 May 2022 7 July 2022 7 July 2022

Student Voice 17 May 2022 27 May 2022 30 May 2022 30 May 2022

6

On average:

• Reports were issued in draft within 14 working days of completion of our fieldwork and a debrief meeting with management.

• Final reports were issued within 1 working day of management responses being received
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7

APPENDIX I - DEFINITIONS

LEVEL OF
ASSURANCE

DESIGN of internal control framework OPERATIONAL EFFECTIVENESS of internal controls

Findings from review Design Opinion Findings from review Effectiveness Opinion

Substantial Appropriate procedures and controls in
place to mitigate the key risks.

There is a sound system of internal
control designed to achieve system
objectives.

No, or only minor, exceptions found in
testing of the procedures and controls.

The controls that are in place are being
consistently applied.

Reasonable In the main there are appropriate
procedures and controls in place to
mitigate the key risks reviewed albeit
with some that are not fully effective.

Generally a sound system of internal
control designed to achieve system
objectives with some exceptions.

A small number of exceptions found in
testing of the procedures and controls.

Evidence of non compliance with some
controls, that may put some of the
system objectives at risk.

Limited A number of significant gaps identified in
the procedures and controls in key areas.
Where practical, efforts should be made
to address in-year.

System of internal controls is weakened
with system objectives at risk of not
being achieved.

A number of reoccurring exceptions
found in testing of the procedures and
controls. Where practical, efforts should
be made to address in-year.

Non-compliance with key procedures and
controls places the system objectives at
risk.

No For all risk areas there are significant
gaps in the procedures and controls.
Failure to address in-year affects the
quality of the organisation’s overall
internal control framework.

Poor system of internal control. Due to absence of effective controls and
procedures, no reliance can be placed on
their operation. Failure to address in-
year affects the quality of the
organisation’s overall internal control
framework.

Non compliance and/or compliance with
inadequate controls.

Recommendation Significance

High A weakness where there is substantial risk of loss, fraud, impropriety, poor value for money, or failure to achieve organisational objectives. Such risk could lead to an adverse
impact on the business. Remedial action must be taken urgently.

Medium A weakness in control which, although not fundamental, relates to shortcomings which expose individual business systems to a less immediate level of threatening risk or poor
value for money. Such a risk could impact on operational objectives and should be of concern to senior management and requires prompt specific action.

Low Areas that individually have no significant impact, but where management would benefit from improved controls and/or have the opportunity to achieve greater effectiveness
and/or efficiency.
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FOR MORE INFORMATION:

BDO LLP, a UK limited liability partnership registered in England and Wales under
number OC305127, is a member of BDO International Limited, a UK company limited
by guarantee, and forms part of the international BDO network of independent
member firms. A list of members' names is open to inspection at our registered office,
55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the
Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern
Ireland, is licensed to operate within the international BDO network of independent
member firms.

Copyright © 2022 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk

8/8

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

07
/0
9/
20
22
15
:3
1:
14

49/147



Ayrshire College
Audit Needs Assessment
2022/23 to 2024/25

August 2022
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1. Introduction

Background
Wylie & Bisset LLP were appointed as Internal Auditors by the College with effect from 1 August 2022 for the period to 31 July 2024 with the
option to extend the contract for a further year.

Internal Audit
The prime responsibility of the Internal Audit Service (“IAS”) is to provide the Audit Committee, the Principal and Senior Management at
the College with an objective assessment of the adequacy and effectiveness of management's internal control systems.

The IAS objectively examines, evaluates and reports on the adequacy of internal control thus contributing to the economic, efficient and
effective use of resources and to the reduction of the potential risks faced by the College. Also, the operation and conduct of the IAS must
comply with the guidelines set down by the Chartered Institute of Internal Auditors, the Public Sector Internal Audit Standards and any
guidelines issued by the Scottish Funding Council.

Terms of Reference – Internal Audit
The provision of the IAS by Wylie & Bisset LLP is covered by the letter of engagement dated 16 August 2022.

Formal Approval
The ANA will be presented to the Audit Committee for approval on 13 September 2022 following discussions with the Senior Management
Team.

3
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2. Approach

The Audit Needs Assessment (“ANA”) has been produced based on the following:

Ø Review of the College’s Risk Register;

Ø Review of previous Internal Audit reports and plans;

Ø Meeting with the College’s Assistant Principal Finance, Student Funding and Estates;

Ø The identification of all areas of work by system and sub-system;

Ø The grouping of systems for audit purposes;

Ø The identification of key controls and associated risks for each system and sub-system;

Ø The determination of the internal audit resource required to meet the identified audit needs.

At this stage we have not prepared an assurance map as the Risk Register is being updated by management. Once the Risk Register has
been updated we will undertake an assurance mapping exercise.

4
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Wylie & Bisset Audit Planning Process

5

Understanding the
organisational
context

Designing the audit
plan

Evaluating the risk
management process

Communicating and
agreeing the plan

Reviewing and
revising the plan Internal Audit

Planning
Process

Below is a diagram which details our planning process:
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2. Approach
Revisiting the ANA

The ANA will be reviewed continuously throughout our appointment, and will take account of the results of audit work, the development of
new systems and any other risk factors identified. Any proposed changes to the ANA will be presented to the Audit Committee on at least
an annual basis for discussion and approval.

Core Audit Team

6

Name Role Email Address

Graham Gillespie Partner graham.gillespie@wyliebisset.com

Stephen Pringle Director of Internal Audit stephen.pringle@wyliebisset.com

Audrey Cowan Supervisor audrey.cowan@wyliebisset.com

Kevin McDermott Senior IT Auditor kevin.mcdermott@wyliebisset.com

Neil Hamilton Internal Auditor neil.hamilton@wyliebisset.com

6/16

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

07
/0
9/
20
22
15
:3
1:
14

55/147



3. Operational Plan 2022/23

7

Audit Area High level indicative summary scope Total Number Of
Days

Overall Financial Controls This review will consider the financial controls in place at the College to ensure these are
adequate, performing as expected and are being adhered to by staff. We will perform a high
level controls review across all key financial control systems. This will include a review of processes
relating to purchasing, income, cash and banking, payroll and fixed assets. Our objectives for this
review are to ensure:
Ø Efficient and effective procedures and controls are in place for key finance processes.
Ø Adequate segregation of duties are in place.
Ø There is adequate management oversight of finance processes.

6

Fraud Awareness We will undertake a review of the Fraud Policy in place and also review some of the areas of
fraud which we have seen across the sector and test whether there are appropriate controls in
place to reduce the risk of fraud in these areas at the College. We will also consider the
robustness of the fraud response plan. Our objectives for this review are to ensure:
Ø The College has a robust Fraud, Theft and Bribery Policy in place that is being adhered to and
supported by a Fraud Response Plan.

Ø The College’s Financial Regulations are being adhered to and set out the College’s approach
to controlling fraud, theft and bribery.

Ø The College has controls in place surrounding the setting up of new suppliers, changes to
existing suppliers, processing of invoices to suppliers and processing of payments to suppliers
that are being adhered to.

Ø The College has controls in place for month-end reconciliations of creditors, monitoring of
dormant bank accounts and credit card transactions that are being adhered to.

Ø The College take robust action where any potential fraud, theft or bribery is highlighted and this
is reported to the relevant Committee.

5
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3. Operational Plan 2022/23

8

Audit Area High level indicative summary scope Total Number Of
Days

Risk Management The purpose of the review is to ensure that the College has appropriate risk management
arrangements in place and that these have been embedded throughout the whole College. This
review will look to provide assurance to the Audit Committee that the College’s risk management
arrangements are adequate. Our objectives for this review will be to ensure:
Ø The College has set out clearly its strategic direction in relation to risk management (including
policy, roles and responsibilities, objectives and communications).

Ø The College has adopted a systematic process in identifying, evaluating and measuring its
strategic and operational risks.

Ø The College has adequate reporting in relation to risk management activities.
Ø The College is providing appropriate risk management training.

5

Safeguarding & Child
Protection

The purpose of the review is to assess whether the College's systems and procedures for
safeguarding and child protection are fully compliant with legislation and the College are taking
all necessary steps to protect its students. This review will seek to provide assurance to the Audit
Committee, that the safeguarding arrangements are adequate. Our objectives for this review will
be discussed and agreed with the Vice-Principal – Curriculum prior to audit commencement.

5

8/16

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

07
/0
9/
20
22
15
:3
1:
14

57/147



3. Operational Plan 2022/23

9

Audit Area High level indicative summary scope Total Number Of
Days

Sustainability & Carbon
Management

We will review the College's compliance with legislation in this area including the review of
policies and procedures. Our review will consider the roles and responsibilities for sustainability
and carbon management and assess how embedded this is within the College. We will also
consider the recording and collection of data and performance indicators in relation to this area.
Our objectives for this review will be to ensure:
Ø The College is complying with current sustainability and carbon management legislation.
Ø The College has a plan in place to help it meet its carbon footprint objectives.
Ø The College has appropriately resourced its sustainability and carbon management function
with clear roles and responsibilities and reporting lines in place.

Ø The College has robust arrangements for the recording and collection of data and
performance indicators in relation to this area.

5

Credits Audit Mandatory review of the Credits Return. 6

SSF Audit Mandatory review of the Student Support Funds Returns. 4

EMA Audit Mandatory review of the Education Maintenance Allowance Return 4

Follow Up review The effectiveness of the internal control system may be compromised if management fails to
implement agreed audit recommendations. Our follow up work will provide the Audit Committee
with assurance that prior year recommendations are implemented within the expected
timescales. Our objective for this review is to ensure that:
Ø The College has appropriately implemented any outstanding internal audit recommendations
made in prior years.

4
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3. Operational Plan 2022/23

Assignment Plans
A detailed assignment plan will be prepared for each audit undertaken, setting out the scope and objectives of the work, allocating
resources and establishing target dates for the completion of the work. Each assignment plan will be agreed and signed off by an
appropriate sponsor from the College.

Key Date

10

Visit Audit Areas No. of Audit
Days

Key College Personnel Provisional
Date for Visit

Date of Issue
of Draft
Report

Provisional Date
to the Audit
Committee

Visit 1 Overall Financial Controls

Safeguarding and Child
Protection

6

5

Liz Walker, Head of
Financial Services

Doreen Wales, Head of
Student Experience

30 January 2023 17 February 2023 14 March 2023

Visit 2 Risk Management

Fraud Awareness

5

5

James Thomson, AP Student
Funding & Estates
Liz Walker, Head of
Financial Services

17 April 2023 5 May 2023 6 June 2023

Visit 3 Sustainability & Carbon
Management

5 Ken Blake, Head of Estates
and Sustainability

22 May 2023 9 June 2023 September 2023

Visit 4 Follow Up 4 James Thomson, AP Student
Funding & Estates

3 July 2023 21 July 2023 November 2023

Visit 5 Credits

SSF
EMA

6

4
4

Richard Simson, Head of
Business Intelligence and IS
Louise Park, Head of
Student Funding

11 September
2023

29 September
2023

November 2023
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4. Reporting

Reporting
The reporting arrangements for internal audit have been discussed and agreed with the Audit Committee. The following reports
will be produced by internal audit:

• An Audit Needs Assessment;

• A report on each audit assignment;

• An annual report on Internal Audit Service's activities.

For each audit report we will have an overall level of assurance.

For each recommendation a target date for remedial action will be set taking into account the degree of priority associated
with the recommendation.

The draft report for each assignment will be discussed with the auditees and the factual accuracy agreed prior to issue of the
report in its final form.

The auditees will be required to respond to the recommendations stating their proposed action and nominating the person
responsible for each action point.

11
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Appendix A - Summary of Internal Audit Input

12

Operational Plan

System Audit Area 2022/23 2023/24 2024/25

Financial Systems Overall Financial Controls 6 4 4

Budgeting and Monitoring 6

Non- Financial
Systems

IT Security 5

Business Continuity & Disaster Recovery 6

Governance Corporate Governance 5

Risk Management 5

Strategic Planning 5

Student Student Recruitment 6

Safeguarding and Child Protection 5

Student Retention 5

People Human Resources 5

Sustainability Sustainability & Carbon Management 5

Total Days c/f 21 20 31

1 August 2022 to 31 July 2025
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Appendix A - Summary of Internal Audit Input

13

Operational Plan

System Audit Area 2022/23 2023/24 2024/25

Total Days b/f 21 20 31

Fraud Awareness 5

Estates Management 6

Mandatory Credits Audit 6 6 6

SSF Audit 4 4 4

EMA Audit 4 4 4

Required Follow Up review 4 4 4

Audit Management 6 6 6

Total Days 50 50 55

1 August 2022 to 31 July 2025
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Appendix B - Grading Structure

For each area of review we assign a grading in accordance with the following classification:

14

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, some minor recommendations identified

Substantial Controls largely satisfactory although some weaknesses identified, recommendations for
improvement made

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed
immediately

No No or very limited controls in place leaving the system open to significant error or abuse,
recommendations made require to be implemented immediately

For each recommendation we make we assign a grading either as High, Medium or Low priority depending upon the degree
of risk assessed as outlined below:

Grading Risk Classification

High High Risk Major weakness that we consider needs to be brought to the attention of the Audit
Committee and addressed by senior management of the College as a matter of
urgency

Medium Medium Risk Significant issue or weakness which should be addressed by the College as soon as
possible

Low Low Risk Minor issue or weakness reported where management may wish to consider our
recommendation

14/16

Ay
rs
hi
re
Co
lle
ge
#
48
40
82

07
/0
9/
20
22
15
:3
1:
14

63/147



15

Appendix C – Key Performance Indicators

Analysis of Performance Indicators

Performance Indicator Target

Internal audit days completed in line with agreed timetable and days allocation 100%

Draft scopes provided no later than 10 working days before the internal audit start date and final scopes
no later than 5 working days before each start date

100%

Draft reports issued within 10 working days of exit meeting 100%

Management provide responses to draft reports within 15 working days of receipt of draft reports 100%

Final reports issued within 5 working days of receipt of management responses 100%

Recommendations accepted by management 100%

Draft annual internal audit report to be provided by 31 August each year 100%

Attendance at Audit Committee meetings by a senior member of staff 100%

Suitably experienced staff used on all assignments 100%
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Appendix D – Training Topics

16

Topic Summary

Risk Management This can cover risk awareness, assessment of risks, responsibilities for monitoring risks, risk appetite and the scoring of
risks. This is usually done as a workshop to ensure buy-in from management and committee members to the risk
management process.

Role of the Board This would cover the roles and responsibilities of Board members, including the Chair. This has been particularly
useful when new Board members have been appointed and allows members to obtain some knowledge on what
the expectation of a Board member is and what they should be looking out for.

Role of Internal
Audit

We would provide a short session on what the internal audit function should be delivering to the College and the
added value which we would bring.

Finance for Non-
Financials

This is useful for committee members who do not have a finance background and covers areas such as the
management accounts, budget reporting and the statutory accounts.

Fraud Awareness We would cover the importance of a having a strong control environment and areas to be aware of in relation to
fraud. We would discuss some real-life examples of where we have identified or been asked to investigate
allegations of fraud and the results of these investigations.

As a firm we offer a wide range of training topics to our clients and we have listed below some of the topics which we would be
able to offer Ayrshire College.
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